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What began as a simple IT project at a small daily newspaper has become a huge full-service multimedia production - including high-
end video, photography, and web design - run by the entire newsroom staff of six people. The project not only expanded the company's
image in the community, but also helps create more revenue through increased online ad sales. Best in business One member of the
team is the daily newspaper's fact-checker, who makes sure that any video we put online on KVCCS. com is accurate. Another staffer
is the company's creative director, who initially developed the concept and supervises the multimedia design and programming of the
site. The next is the IT manager who maintains all the servers and the company's network and handles the technical and programming
issues for the multimedia project. The next is the sales executive who oversees the site's overall revenue-generating efforts. He also
oversees the customer service staff that handles the company's calls, emails and live chat support. The fifth member is the digital
content coordinator, who is responsible for guiding the multimedia team's content planning and development. It's been a labor of love,
and one with a vast, positive impact on a local business. "It has exceeded our expectations," said Ken Carlson, vice president and
general manager of the newspaper division. "It's one of the most valuable things we do - and it's free." In the past, Carlson said, many
businesses didn't have the time or resources to devote to something like this. Now, he said, they have the time, the skill and the tools
to make it happen. The multimedia team, Carlson said, has helped create an environment that would have been impossible a few years
ago. The entire staff is still small - the company has 30 employees total - but Carlson said that's all they need at this point. The team
has hired three or four more employees to take on growing workloads as the site continues to grow. And in this age of multimedia,
Carlson said, the team wants to keep on the cutting edge. "That's why we're doing this. This is a trend. I think it's going to change, the
way people do business. The way we do business." 'Plain Jane' online magazine helps teens make healthy choices The University of
Kentucky's Arts & Sciences is a leader in turning scholarship into practice and delivering valuable and meaningful learning
experiences for the good of the Commonwealth
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